Japanese Organisations WW2 for Assault Gun Miniature Rules

My sole source was the excellent website of Dr. Leo Neihorster.

http://niehorster.orbat.com/
Organisations are provided for:

· Infantry Division

· Independent Infantry Brigade

· Cavalry Brigade

· Tank Regiment

The lists are based on the full paper strength of the formations.

I’d welcome any advice that could assist in filling the gap between paper strength and reality.

Assault Gun lists for the Japanese army are proving difficult. The large infantry divisions were poorly provided with support weapons, so poorly that it is difficult to justify HE or AT values other than zero. History records the Japanese rarely concentrating their artillery or armour. Other armies facing these handicaps are condemned as backward or incompetent. To similarly condemn the Japanese is to repeat the mistakes of western colonial powers during the 1930s. The speed and size of their conquests is proof of their strength.

Here we have an army which:

· Resisted armour without anti tank companies.

· Overran fortifications without significant artillery support.

· Frequently moved its infantry faster than enemy motorised reconnaissance elements.

· Repeatedly infiltrated enemy defensive lines, cutting off the defenders retreat.

· Moved through terrain considered impassable by their enemies.

I’d welcome a discussion on how to represent these qualities in the Assault Gun rules.

At present I have awarded all infantry regiments a reconnaissance score of 1. This seems consistent with their excellent field craft.

Infantry Division

In 1941 Japanese infantry divisions fielded 3 or 4 regiments of infantry. Paper strength of each battalion was around 950; provision of support weapons was sparse. I’ve chosen to offset poor equipment and large battalions; regiments may deserve for an additional +1 as hardened troops.

Theoretical artillery strength was 12 75mm guns per regiment and 12 105mm howitzers per division. Actual strengths and equipment varied wildly, and the referenced website has good information on actual artillery strengths. 

Reconnaissance support took the form or either a motorized infantry battalion with a company of 8 light tanks or battalion strength “regiment” of horse cavalry.

3 companies of engineers were present, one equipped for bridging.

A small number of divisions were motorised. Motorised divisions have a truck-motorised battalion as their reconnaissance element, their artillery moves at truck speed and their infantry move at bicycle speed.

	Infantry Division
	E=21, AA=0

	Unit
	Type
	Equip/Notes
	Ability
	Move
	Init
	Rec
	AT
	Arm
	HE
	STR

	Reg
	Infantry
	
	
	Leg/Bike
	1
	1
	0
	
	0
	42

	Reg
	Infantry
	
	
	Leg/Bike
	1
	1
	0
	
	0
	42

	Reg
	Infantry
	
	
	Leg/Bike
	1
	1
	0
	
	0
	42

	Reg
	Infantry
	
	
	Leg/Bike
	1
	1
	0
	
	0
	42,3

	Reg
	Guns
	75mm
	Range 12km
	Leg/Truck
	0/11
	0
	2
	
	1
	34

	Bn
	Motorised
	
	
	Truck
	1
	2
	0
	
	0
	15

	Bn
	Cavalry
	
	
	Cavalry
	.5
	1
	0
	
	0
	15


Notes: 

1. 3 companies of engineers, one equipped for bridging. 

2. Regiments of 3 battalions, large establishment, but poor equipment. AT and HE set to 0 due to lack of support weapons. Could upgrade to strength 5 for tough troops. Motorised infantry regiments move at bike speed, all others at leg speed.

3. 4th Infantry regiment not present in triangular infantry divisions.

4. 36/48 75mm guns and 12 105mm Howitzer. Strength 3 for 3 regiment divisions and 4 for 4 regiment divisions. Motorised artillery moves at truck speed, most others at leg speed. Range is based on the 75mm Type 90 field gun.

5. Reconnaissance element was either truck motorised infantry or horse cavalry. Only one of these per division, occasionally neither was present. The unit will always be truck borne motorised battalion in motorised divisions.

The following formations may be attached as reinforcement to infantry divisions.

Independent Infantry Brigade

Usually 5, sometimes 4 or 6 strong (1200 strong) battalions of infantry supported by 12 75mm guns.

	Independent Infantry Brigade
	

	Unit
	Type
	Equip/Notes
	Ability
	Move
	Init
	Rec
	AT
	Arm
	HE
	STR

	Reg
	Infantry
	
	
	Leg
	.5
	1
	0
	
	0
	5-82

	Bn
	Guns
	75mm
	Range 11km
	Leg
	11/0
	0
	2
	
	1
	13


Notes: 

1. 1 company of engineers.

2. Strength reflects the battalion count, +2 for large battalions and cohesion.

3. 12 75mm guns. Range is based on the 75mm Type 90 field gun.

Cavalry Brigade

There were 3 cavalry brigades. Each comprised 2 battalions of horsed cavalry, 8 75mm guns and 8 light tanks.

	Cavalry Brigade
	

	Unit
	Type
	Equip/Notes
	Ability
	Move
	Init
	Rec
	AT
	Arm
	HE
	STR

	Reg
	Cavalry
	
	
	Cavalry
	.5
	1
	0
	
	1
	32


Notes: 

1. 1 company of engineers.

2. Strength 3 reflects the 2 battalions plus cohesion and the support from the tanks and guns. Guns also justify an HE value of 1.

Tank Regiment

The regiment contained one company of light tanks and 3 companies of heavy tanks. I field the majority (medium) type here, but award a reconnaissance score of 1 to recognise the scouting role of the light tanks.

	Tank Regiment
	

	Unit
	Type
	Equip/Notes
	Ability
	Move
	Init
	Rec
	AT
	Arm
	HE
	STR

	Reg
	Tanks
	Type 97 Medium
	
	Med Tank
	5
	1
	1
	1
	1
	31


Notes: 

1. 24 light tanks and 31 medium tanks.

